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Overall Goal

Design an Approach to Regional Climate
Technical Assistance that:

— Supports End Users in a More Seamless and Easy
Way

— Leverages Resources Better Among BARC Member
Agencies

— “Lifts all Boats™ while advancing, and scaling up as
appropriate, the region’s most innovative strategies

— Fosters regional learning network and information
exchange
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Proposed Approach

1. Understand & diagram climate planning and
Implementation efforts in Bay Area

2. ldentify gaps

3. Develop recommendations for cross-agency
technical assistance
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Strong Foundation

BARC Member Agencies Have Much to Build
From:

BAAQMD Gap Analysis, Data Support
MTC Climate Program, Vital Signs

ABAG/BCDC Hazard Mitigation & Resiliency
Workshops

Plan Bay Area

JPC Bay Area Climate and Energy Resilience
Project Assessment
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Phased Effort

 Focus In on what is achievable in an initial
yearlong process

* Work is iterative, multi-phased
» Let's get started!
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Proposed Next Steps

For September Governing Board meeting,
BARC Executive Director would provide:

« Detalls on how work will be feasibly staffed and
financially supported

* More detailed Scope of Work
* Proposed Task Force composition
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